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Whitehill and Bordon Strategy Group   
Notes and actions – 25th November 2021 
 

Attendees Guest Speakers Administration 

Cllr Richard Millard EHDC 
Clare Chester  EHDC 
Catherine Turner HE 
Cllr Rob Humby  HCC 
Robert Smith DIO 
Cllr Andy Tree WTC 
Dan Grindey                       EHDC 

Scott Marshall      MR (Marshall Regen)               
Bruce Nairne        MR (Marshall Regen)               
 

Heather Sharman EHDC 
 

Apologies   

Kathy Slack   EM3 
Catherine Turner                Homes England 
Claire Burnett                     Homes England 

HCC – Hampshire County Council 
EHDC – East Hampshire District Council 
WTC – Whitehill Town Council 
DIO – Defence Infrastructure Organisation 
EM3 – Enterprise M3 Local Enterprise 
Partnership 
WBRC – Whitehill & Bordon Regeneration 
Company 
HE – Homes England 

 

 

Ref Item  Owner 
1. Welcome and Actions 

from last meeting 
1. Welcome and actions from the last meeting 

• Link to Hampshire story – Clare Chester involved and leading (CC) 

• CC will update Kathy Slack on contents of meeting.  

CC 

2. Lessons Learnt Report 

– Findings and 

Recommendations 

• Bruce Nairne and Scott Marshall gave a presentation on the ‘Review of W&B Programme 

2015-2019’.  

• Very positive report – much to be proud of and many strengths.  
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Ref Item  Owner 
 • Agreed to change the word ‘reset’ and to work with the LEP with regard to 

planning/employment 

• Opportunity for public/government to see the effectiveness of partnership working – it has 
already received national recognition/planning awards 

• Legacy – once the project is delivered – who will maintain? Possible agenda item for a 
future meeting 

• AT confirmed that the Town Council will want to be involved in that discussion going forward 

• Delivery Group set timescales for delivery and manage programme.  

• All agreed partnership working has been a major strength and key moving forward.  

• The Strategy Group thanked Scott Marshall and Bruce Nairne for their presentation and 
restressed the importance of a successful working relationship  

• LTP4 transformational - links with Environment Bill – good timing in the stage of this project  

• CC asked for a mandate from group; and it was agreed 
▪ Approach as set out by SM/BN agreed. Draft report will be produced and circulated. 
▪ CC will shape the high level plan and circulate before the next meeting;  
▪ Ensure positive communications – Lydia Forbes-Manson (EHDC) is already involved 
▪ Outcome of report will form a framework for next few years of programme.  
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3. Employment Strategy 

 

Dan Grindey gave an overview on the ‘Economic Strategy for Whitehill & Bordon’ paper 
The following comments were made: 

i. The route was pragmatic and the Strategy Group agreed the way forward 
ii. Key priorities were agreed, which were in Kathy Slack’s area.  Clare Chester will update 

Kathy Slack as she was unable to attend today’s meeting 

CC 
 
 
 
 

5. Date of Next Meeting  
 

EA’s to arrange next meeting.  HS 

6. 
 

AOB None.   

 
 

 


